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School Improvement Planning Process



Data used to develop GAN Action Steps 

by Grade Level and/or Department:

• 3-8 ELA and Math Assessments

• Regents Examinations

• STAR Reading and Math

• Next Steps to Guided Reading
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Grade Below % Approaching % Meeting % Exceeding %

K to 1* 64 7 23 6

1 to 2 53 2 15 30

2 to 3 16 5 28 51

3 to 4 16 2 27 55

4 to 5 15 3 21 61
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*For example, kindergarten students in Spring 2017 are 1st graders in Fall 2017; 

Winter 2018 data being compiled.



Changes from 2017-2018 (first administration) to 

2017-2018 (second administration) in instructional 

reading levels:

 3rd grade from to 2.3 to 3.0

 4th grade from 3.6 to 3.8

 5th grade from 4.7 to 5.4
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Changes from 2017-2018 (first administration) to 

2017-2018 (second administration) in instructional 

reading levels:

 6th grade from 5.5 to 6.0

 7th grade from  6.3 to 6.6

 8th grade remains unchanged at 6.7

6



Changes from 2017-2018 (first administration) to 

2017-2018 (second administration) in instructional 

reading levels:

 9th grade from 6.7 to 6.2

 10th grade from 9.1 to 9.1

 11th grade from 9.7 to 9.2

 12th grade from 9.7 to 10.0
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Academic 

Greatest Area of Needs Highlights
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 Kindergarten Focus:  Operations and Algebraic Thinking

◦ 12% to 49% within or above mastery (Adding and Subtracting)

 First Grade Focus:  Operations and Algebraic Thinking

◦ 30% to 75% within or above mastery (Adding and Subtracting within 20)

 Second Grade Focus:  Operations and Algebraic Thinking

◦ 0% to 35%  within or above mastery (Adding and Subtracting within 100)

Integration of ST Math Fluency as an instructional tool
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 Third Grade Focus:  Reading Response in Writing using RACES

◦ 35% are scoring a 2 out of 2 (Use of 2 point NYSED Rubric)

 Fourth Grade Focus:  Reading and Analyzing Word Problems 

using CUBES

◦ 30% to 75% within or above mastery (Adding and Subtracting within 20)

 Fifth Grade Focus:  Reading and Analyzing Word Problems using 

CUBES

◦ 68% are scoring 1 or 2 on 2 point rubric

Shifting from monitoring teacher practice to collecting student 

achievement data and use of 3/4 point rubric.
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 Fine Arts Focus:  Creativity

◦ 50-100% range Approaching Standards in all 5 components K-12

 CDOS:  College and Career Readiness Skills
◦ All teachers have had an increase in teaching skills - 27 to 63 attitude; 25 to 41 behaviors; Life 

Skills 12 to 41 occurrences. 

 Social Studies:  Changed GAN strategy based on PD at BOCES

 Science:  Used mid-term to show growth 

 Math: Data remained flat across grade level. Use of math coaching

 Special Ed: CSE Season 
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ELA Academic 

Greatest Area of Needs Highlights
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CCSS.ELA-LITERACY.RL.11-12.5

Analyze how an author's choices concerning how to structure 

specific parts of a text (e.g., the choice of where to begin or end a 

story, the choice to provide a comedic or tragic resolution) contribute 

to its overall structure and meaning as well as its aesthetic impact.

CCSS.ELA-LITERACY.RI.11-12.5

Analyze and evaluate the effectiveness of the structure an author uses 

in his or her exposition or argument, including whether the structure 

makes points clear, convincing, and engaging.
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What does it look like? 

Questions from June 2017's CC on standard .5:

1. A primary function of the first paragraph is to

(1) establish the reason for the meeting

(2) create an atmosphere of mystery

(3) identify preferences of the narrator’s aunt

(4) reveal flaws in the narrator’s character
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11. The poet’s purpose in referencing “Highway 99” in 

line 2 is most likely to establish

(1) a connection with the narrator’s cultural heritage

(2) a criticism of the valley’s agricultural economy

(3) an understanding of the narrator’s difficult 

childhood

(4) an emphasis on the region’s diverse landscape
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24. The text’s credibility relies on the author’s use of

(1) order of importance

(2) extended comparison

(3) observable evidence

(4) personal anecdotes
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How is data collected? 

Weekly data: 

Primarily narrative for how teachers are working towards 

the standard. 

Every 5 weeks: 

Student achievement with the standard must be measured 

numerically.

Recorded: 

In OneNote each week
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During Quarter 1, data was collected during 8 weeks of 

instruction. 

W1 – How teachers are working towards the standard

W2 – “

W3 – “

W4 – “ 

W5 – Numeric data was recorded 

W6 – How teachers are working towards the standard 

W7 – “

W8 – “
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6th grade – introduce various structures (plot) and how various plot 

elements affect the plot 

7th grade - plot questions and how various literary elements (such as 

symbolism) affect the text and the theme

8th grade - how a text structure (all elements) impacts the theme

9th grade – discussions of allegories and how passages (dialogue, 

flashback) impact the text 

10th grade – specific passages and their purposes, write their own 

narratives 

11th grade – translate all skills to high-level multiple-choice questions, 

high level style writing  

Wheatland/Student data analysis.docx
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Data

Quarter 1: 

100% of teachers implemented an activity to teach toward the standard. 

80% of teachers had 75% or more students succeed on the scored .5 activity that 

took place during Q1. 

Quarter 2:

86% of weekly activities have been implemented and tracked in grades 6, 8, 9, 

and 11. Grades 7 and 10 do activities as well, but that data isn’t tracked in 

OneNote. 

75% of teachers have had 75% or more success on the scored activity. 
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What about the students who don’t achieve on the 

activity? 

1. Differentiated instruction

2. One-on-one meetings

3. Re-teaching 

4. AIS and communication with the AIS teacher(s)



Thank you for your attention. 

What questions do you have?
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